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DOUG CONANT SPEECH TO EMBASSY OF CANADA 
‘ALL POLITICS IS LOCAL’  

‘PARTNERS IN RECOVERY:  REBUILDING THE NORTH 
AMERICAN ECONOMY TOGETHER’  

 
 

TUESDAY, JUNE 9 TH, EMBASSY OF CANADA, 
WASHINGTON, DC  

 
 
 Thank you, Andrew.  Merci beaucoup, for inviting me to 

your beautiful embassy, Ambassador Wilson, and thanks to 

all of you for your service.  I’m afraid that’s all the French 

you’re likely to get out of me tonight.  

 For those of you who may not know Campbell Soup – 

although I bet  you have can or two of Campbell Soup in 

your pantry back home – we’re a global company with 

revenues of about $8 billion dollars annually.  Aside from our 

icon soup, we also make V8 beverages and soup; Pace 

brand salsa and sauces; Prego Italian sauces; and Swanson 

broth, and Pepperidge Farm bread, cookies and crackers.  

We also have a broad food service business that makes soup 
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and simple meals for restaurants and cafeteria settings in 

hospitals, schools, and correctional facilities and even for our 

troops (check fact please!).  Just last month, we acquired a 

new artisan bread company, Ecce Panis.  Today, we have 17 

manufacturing plants in the US, one in Canada, and an 

integrated and reliable network of co -manufacturers, 

suppliers, and distributors on both side s of our border.   We 

also manufacture in Europe, Scandinavia, Australia, parts of 

Asia and most recently, we expanded into China and Russia 

– the two biggest soup -consuming markets in the world.   

Our mission is straightforward:  “Together we will build the 

world’s most extraordinary company by nourishing people’s 

lives everywhere, every day.” 

 We began not long after  Canada became a nation-state 

– in 1869.  We didn’t exactly start off as a soup company, 

but about 110 years ago, a chemist named John Dorrance 

invented condensed soup – probably the first 
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environmentally sustainable processed food product -- and 

away we went.  Our products found their way to Canada in 

1930, and we established our Toronto plant in 1931 – about 

the same time Canada joined the Commonwealth of Nations.  

Today, we have about 10,000 employees in North America. 

 We really enjoy our work with all levels of government 

in Canada – local, provincial and federal.  And not just in 

Canada, or here at the embassy, but also your consulates 

around the United States.  I’m told th at there are some 23 

Canadian consulates in the United States, including of course 

the ones in Philadelphia and New York.  I’ve had the 

pleasure of hosting Dan Sullivan (the consul general for New 

York) at our world headquarters in Camden, New Jersey.  

He’s just one of many Canadian officials who have visited us 

in New Jersey, as well as at our Canadian headquarters in 

Toronto.  The work you do is important, and we greatly 

appreciate your genuine interest in our company. 
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Among other issues, we share a common passion for 

helping people make healthy food choices that they can 

enjoy and feel good about.  Thanks to our efforts in such 

areas as sodium reduction and vegetable goodness… we like 

to think we are helping to positively influence health 

concerns like obesity, heart disease and diabetes. 

We also share a commitment to making food available 

and accessible to those the most in need through Food 

Banks.  We see this as a pillar of our commitment to 

Corporate Social Responsibility.  In Canada, Campbell is the 

largest donor of food, donating 1.75 million pounds last year 

alone.   

 In addition, we’re very pleased to be members of the 

Canadian American Business Council (CABC), which of 

course promotes the US-Canada economic relationship.  

Kelly Johnston, Campbell’s Vice President for Government 

Affairs, and who is here with me tonight, will become 



 5 

chairman of the CABC in about 10 days.  I’m sure that all 

our problems will be fixed during his two year term.  We’ll 

make it part of his annual performance review.  No pr essure 

Kelly! 

 I’ve also enjoyed learning from Ambassador Wilson why 

many of you are here today – your “All Politics is Local” 

program.  What a bright idea – bringing your consuls 

general here to Washington to meet with Members of 

Congress, along with American companies, to educate 

American officials about how our integrated economies 

affect their home states and districts . 

 As many of you know, Campbell Soup is an excellent 

example of that highly integrated economic relationship.  If 

you pick up a copy of Campbell’s Annual Report, or take a 

look at it on our web site, you’ll see that we treat the US and 

Canada as a single, integrated North American business unit.  

We’re not the only company that does that.  While we have 
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unique products and marketing for th e Canadian and US 

markets, the ingredients and food we make cross the border 

almost every day.  In 2008, some 4,000 shipments crossed 

into the US from Canada, and another 3,500 shipments 

crossed into Canada from the US.  Some of the ingredients 

that go int o our products cross the border twice – a tomato 

from the US makes its way into a box of our V8 soups, gets 

mixed with both Canadian and US ingredients at our Toronto 

facility, and then is shipped to retailers throughout America.  

 That story is played out across any number of US and 

Canadian companies and industries every day – over $1 

billion dollars worth of products crosses the US Canada 

border every day.  We make things together.  But you knew 

that already – that’s why you’re here, to tell that message to 

a very important audience down the street.    

 I really like the title of your event tonight – “Partners in 

Recovery:  Re-building the North American Economy 



 7 

Together.”  The economic downturn has hit us all, and its 

effects don’t stop at the border.  We’ re in this together, and 

it is essential that we embark on the road to recovery 

together.  I’d like to suggest four principles as we start this 

journey towards real recovery.  After all, as someone said 

recently, we don’t want to let a crisis go to waste.  

LEARN FROM HISTORY, CONFRONT REALITY  

 First:  let’s learn from history, and confront re ality.  The 

North American economy is highly integrated, and whatever 

we do on one side of the border affects the other.  Our 

North American leaders recognized that right after 9/11, and 

again in 2005 when they created the Security and Prosperity 

Partnership for North America.  Campbell was very pleased 

to play an active role in the SPP through our membership on 

the North American Competitiveness Council.  I was 

privileged to join our North American business and 

government leaders at the meeting in Montebello in 2007.  
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The SPP isn’t perfect, but its purpose is still highly relevant – 

to make our integrated North American economy more 

competitive through stronger economic and regulatory 

cooperation. 

 Through the SPP, we offered up some good ideas and 

proposals that still need to be acted upon.  I t’s important for 

us to continue this process – whatever our North American 

leaders want to call it – with more inclusiveness and 

transparency so its mission and scope are clear to everyone.  

Ultimately, the SPP can help our highly integrated North 

American economy create jobs by attracting cross border 

investment and growing exports.  

I know that “harmonization” is a word that concerns 

some people, but frankly, we really do need more effective 

regulatory cooperation between our two countries.  I 

remember a discussion we had at Montebello regarding jelly 

beans.  Some of you may know David Ganong, a 
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confectioner from New Brunswick who manufactures 

chocolate and jelly beans for both the US and Canadian 

market, and who was with us at Montebello.  You might 

remember the news stories about this -- he was frustrated 

by different standards and labeling requirements for jelly 

beans in both markets.  I can echo that for some of our 

products, too.  Canada is the only country I know that 

prescribes the size of cans for fruit and vegetable products, 

an especially big issue for some baby food manufacturers.  

Also, in the US, we can fortify some products with some 

nutrients that are notably deficient in the diet, such as 

calcium.  But those fortified products aren’t yet legal in 

Canada.   

DO NO HARM  

 Second, let’s also agree to do no harm to each other.  

Let me give you two examples that my industry ha s lived 
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with for many years – “Buy American” provisions in US law, 

and Country of Origin Labeling.   

 “Buy American” laws have been on the books in various 

forms for many years. Enforcement of those laws has 

frustrated not only you, but many of us in the U nited States 

as well.  Many of you know that “The Buy American Act” has 

been waived for many Canadian suppliers.  In fact, US law 

considers Canada part of the National Technology and 

Industry Base, at least with respect to the military.  

Unfortunately, the  law hasn’t been waived for food and 

other commodities, except in rare instances.  I can only 

imagine how many hours that both US government and 

company officials have spent trying to determine whether 

something is suitably “American” enough, especially for food 

products.  I’d like to suggest that, at a minimum, we change 

those laws to reflect the reality of our highly integrated 

economies -- “Buy North American.”  
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 Country of Origin Labeling is another example.  There is 

food safety legislation being discussed in Congress right now 

that would require companies who sell products in the US 

market to list of the country of origin for every ingredient in 

their food products on company websites.   

 Country of origin labeling has been around for decades, 

and it seems that most every global market has some kind 

of requirement.  They are often seen as a barrier to trade .  I 

know that the US Farm Bill’s Country of Origin Labeling 

regulations are being challenged by the Canadian and 

Mexican governments.  But what I’m referring to in new 

proposed legislation is focused on food products regulated 

by the FDA, which represents about 80 percent of the US 

food supply. 

 Expanding country of origin labeling to include 

ingredients, even just on a website, is going to be incredibly 

complex, not to mention expensive,  and is probably 
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unworkable.  Consider a simple product like a loaf of bread, 

or pasta.  Let’s say we get flour from a mill in New York that 

goes to one of our Pepperidge Farm bakeries in 

Pennsylvania or Connecticut, or a pasta plant in Ohio.  But 

what if the wheat comes from Manitoba, or Saskatchewan, 

or is comingled at a Midwestern silo with wheat from North 

Dakota?  Whose product is it?  Does it really matter?  Not 

really.  No matter where an ingredient or product co mes 

from, it must meet domestic food safety requirements.  

That’s true everywhere, including the US and Canada.  A 

product’s or an ingredient’s country of origin may be 

interesting, but it really doesn’t convey anything of real 

value to the consumer, and can quickly become an unfair 

barrier to trade .  That is why country of origin labeling works 

best when it’s voluntary, not mandatory.   If a company 

wants to label its product as made in the US or Canada, as 

long as it’s truthful and not misleading, that’s f ine, and we 
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do that now with some of our products.  But mandatory 

labeling can mislead consumers about the safety and 

wholesomeness of products. 

LEARN FROM EACH OTHER 

 My third principle:  let’s learn from each other.  Let me 

use our respective food safety systems as an example.   

 The United States may be the only country in the world 

with a bifurcated food safety inspection system – not just 

two different agencies, but two very different systems.  The 

Department of Agriculture regulates the safety of meat , 

poultry and pork under one system,  about 20 percent of our 

food supply, while the FDA regulates most everything else.  

All six of our soup plants in the US are continuously 

inspected by someone from the USDA, and also visited 

periodically by the FDA.  On any given day, a soup plant is 

probably making Chicken Noodle Soup on one line – 

regulated by the USDA – and Tomato Soup on another – 
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regulated by the FDA.  The USDA inspector is watching us 

make Chicken Noodle soup, but you’ll probably never see 

him wander over to check out the Tomato Soup. 

 Meanwhile, at our facility in Toronto, there’s just one 

agency that regulates our facility under an agreement with 

both US agencies for products made there that are headed 

to the United States – the Canadian Food Inspection Agency 

(CFIA). 

 It raises an obvious question – if the government of 

Canada can monitor the safety of its food products with one 

single food inspection agency, why can’t the United States?  

Canada, with broad support from industry and consumer 

advocates, created a single food inspection agency about 12 

years ago, and by most accounts, it works well.  That’s not 

to suggest Canada hasn’t had food safety challenges – both 

countries have, of course – but the structure and framework 

of food safety in Canada is something we can learn from as 
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we look at the makeup and coordination of our own food 

safety agencies. 

PARTNER TO MAKE THINGS WORK BETTER  

My final principle is one that has already proven to 

work between our two countries, but needs to be broadened 

and reinforced – let’s partner to make things work better .   

 I bet you know more examples of this than I do.  Look 

again at our national defense systems – our two countries 

maintain an operational plan for North American defense, as 

well as an integrated North American defense industrial 

base.  Canadian and U.S. military officers sit side-by-side to 

identify threats to North American airspace, which allowed 

us to successfully manage the crisis of 9/11.   

 Another good example is the International Joint 

Commission that was created a century ago after the signing 

of the 1909 Boundary Waters Treaty.   Canada and the 

United States created the Commission because they 
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recognized that each country is affected by the other's 

actions in lake and river systems along the border.   

There are other examples of terrific cooperation 

between our two countries, but I’m concerned that we’ve 

deviated from that approach in recent years.  A couple of 

years ago, the Animal Plant Health Inspection Service, or 

APHIS for short, unilaterally imposed a fee on all 

conveyances crossing the border, because they claimed 

there was a problem of unscrupulous importers routing 

infested or unsafe products through Canada into the United 

States.  That action surprised many of us, and the result was 

yet another cost and impediment to crossing the border.  It  

was a major issue raised by the North American 

Competitiveness Council. We called for the repeal of the 

conveyance fee.  We need to make sure things like that 

don’t happen again.   
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We might even want to build on the success of the 

Boundary Waters Commission and create a new commission 

to help us deal with border  infrastructure, especially as the 

flow of goods and people grow in the years ahead.  We have 

lots of ideas for moving certain customs processes away 

from port s of entry that will help ease traffic congestion, and 

look forward to working with the new Obama Administration 

to see if we can help make them happen.  I’m encouraged 

by what I’m beginning to hear from the new Secretary of 

Homeland Security. 

Let me summarize my four points:  As we rebuild the 

North American economy together, first, let’s learn from 

history and confront reality ; second, let’s do no harm to 

each other; third, let’s learn from each other; and fourth, 

let’s partner together towards real economic recovery. 

As I look at the history of our two great countries, 

we’re more than friends – we’re family.  Nature put us 
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together, and by necessity, we live and work together.  

We’ve each developed our own unique characteristics while 

sharing most of the same values.  We experience the 

occasional disagreement or two . . .  or three . . .  or four . . .  

along the way. We suffer disappointments and tragedies 

together;  defend each other; compete together, and 

compete against each other.  We share both good times and 

bad.   

But the work is never finished.  That’s why you’ re here 

today – to remind us all, especially our mutual friends on 

Capitol Hill and in the White House -- just how strong our 

economic relationship is, and how much better it could be.  

We at Campbell Soup are pleased to partner with you to 

make this friendship – this family – the world’s most 

extraordinary relationship.  Thank you again for inviting me 

to join you tonigh t; Bonsoir. 


